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How can you tell atrueleader from onewho just talks a good game?

It'satrue leader who makes his or her vision areality--achieving great results that bring the highest levels of
success.

In How Great Leaders Get Great Results, top leadership and management consultant John Baldoni explains
how anyone from afirst-time manager to a CEO can become a great leader by creating a strong, results-
driven organization. He blends key management principles with leadership stories to demonstrate how you
can bring your people together, gain their trust, increase their enthusiasm, and motivate them to adopt your
company's goals as their own.

Baldoni profiles several renowned, results-oriented business leaders, revealing the proven execution
strategies they use to consistently get their people to perform to their fullest. He identifies seven key
steps--Vision, Alignment, Execution, Risk, Discipline, Courage, and Results--that top leaders such as Anne
Mulcahy, John McCain, Steve Jobs, Meg Whitman, and Steven Spielberg take to get the results they want.
Their stories are paired with a concrete plan of action that helps you cultivate a results-driven culture--no
matter your type of business. Baldoni shows you how to:

- Communicate with your people in ways that make things happen

- Enlist support for your ideas and overcome resistance

- Ingtill asense of accountability in all teams and departments

- Encourage risk-taking and push innovation

- Achieve desirable, sustainable results--and deal with unintended, unwelcome results
- Teach your own results-driven story

Whether your goals are increased sales, improved customer service, enhanced quality, faster productivity, or
any other criteriafor your people, products, or services, How Great Leaders Get Great Results gives you the
tools to become atrue visionary, create more "heroes" in your workplace, and drive your business to the top.
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From reader reviews:
Ronnie Hamilton:

Have you spare time for any day? What do you do when you have considerably more or little spare time?
That's why, you can choose the suitable activity intended for spend your time. Any person spent their
particular spare time to take a wander, shopping, or went to the actual Mall. How about open or read a book
allowed How Great L eaders Get Great Results? Maybe it isto get best activity for you. Y ou realize beside
you can spend your time with the favorite's book, you can wiser than before. Do you agree with its opinion
or you have some other opinion?

Eleanor Y oo:

This How Great Leaders Get Great Results usually are reliable for you who want to certainly be a successful
person, why. The key reason why of thisHow Great Leaders Get Great Results can be one of the great books
you must have is actually giving you more than just simple looking at food but feed a person with
information that probably will shock your before knowledge. This book is usually handy, you can bring it
just about everywhere and whenever your conditions at e-book and printed types. Beside that this How Great
Leaders Get Great Results forcing you to have an enormous of experience for instance rich vocabulary,
giving you tria of critical thinking that could it useful in your day task. So, let's have it and enjoy reading.

Ann Edwards;

Do you have something that you want such as book? The e-book lovers usually prefer to pick book like
comic, limited story and the biggest some may be novel. Now, why not trying How Great Leaders Get Great
Results that give your pleasure preference will be satisfied by reading this book. Reading habit all over the
world can be said as the means for people to know world considerably better then how they react to the
world. It can't be stated constantly that reading addiction only for the geeky man but for all of you who wants
to always be success person. So, for all of you who want to start studying as your good habit, it is possible to
pick How Great Leaders Get Great Results become your starter.

Jonathan Bean:

Y our reading sixth sense will not betray you actually, why because this How Great Leaders Get Gresat
Results e-book written by well-known writer whose to say well how to make book which might be
understand by anyone who have read the book. Written throughout good manner for you, still dripping wet
every ideas and publishing skill only for eliminate your current hunger then you still skepticism How Great
Leaders Get Great Results as good book but not only by the cover but also by content. Thisis one guide that
can break don't assess book by its deal with, so do you still needing yet another sixth sense to pick that!? Oh
come on your reading sixth sense already told you so why you have to listening to an additional sixth sense.
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