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Improve the delivery of library services by implementing total quality management (TQM), a system of
continuous improvement employing participative management and centered on the needs of customers.
Although TQM was originally designed for and successfully applied in business and manufacturing settings,
this groundbreaking volume introduces strategies for translating TQM principles from the profit-based
manufacturing sector to the library setting. Integrating Total Quality Management in a Library Setting shows
librarians how to improve library services by implementing strategies such as employee involvement and
training, problem-solving teams, statistical methods, long-term goals and thinking, and an overall recognition
that the system (not the staff) is responsible for most inefficiencies. Total Quality Management in a Library
Setting describes the principles of TQM, its origins, and the potential benefits and barriers to be expected
when adopting quality management approachesin libraries. Chapters provide guidelines for planning and
implementation to help libraries use total quality management to break down interdepartmental barriers and
work on continuously improving library services. The contributors, who have begun to think about using or
who are already using TQM in alibrary setting, present specific planning and implementation issues that can
be put to immediate usein libraries. With this innovative book, library managers will learn that by working
together on problem solving teams to address specific operational questions, and by developing a shared
knowledge of problem-solving tools and techniques, staff members grow personally and gain alarger sense
of organizational purpose. Other TQM methods introduced in this book include the concept of the internal
customer, which teaches staff to recognize how other staff members use the results of their work, and the
principle of continuous improvement, which enables libraries to set measurable goal s based on quantitative
performance indicators, and to monitor progress toward those goals.
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From reader reviews:
Christopher Milbrandt:

The book Integrating Total Quality Management in a Library Setting has alot of knowledge on it. So when
you check out this book you can get alot of advantage. The book was written by the very famous author. The
writer makes some research before write this book. This book very easy to read you may get the point easily
after reading this book.

Kevin Roark:

Integrating Total Quality Management in a Library Setting can be one of your nice books that are good idea.
Most of us recommend that straight away because this reserve has good vocabulary that could increase your
knowledge in terminology, easy to understand, bit entertaining but neverthel ess delivering the information.
The writer giving his’her effort to set every word into pleasure arrangement in writing Integrating Total
Quality Management in a Library Setting however doesn't forget the main stage, giving the reader the hottest
aswell as based confirm resource info that maybe you can be among it. This great information can easily
drawn you into brand new stage of crucial imagining.

Carmedlita Ratliff:

Many people spending their time frame by playing outside using friends, fun activity together with family or
just watching TV all day every day. Y ou can have new activity to spend your whole day by examining a
book. Ugh, you think reading a book really can hard because you have to accept the book everywhere? It all
right you can have the e-book, delivering everywhere you want in your Smartphone. Like Integrating Total
Quality Management in a Library Setting which is finding the e-book version. So , why not try out this book?
Let's observe.

Kaci Carter:

This Integrating Total Quality Management in a Library Setting is fresh way for you who has curiosity to
look for some information because it relief your hunger of knowledge. Getting deeper you into it getting
knowledge more you know or you who still having small amount of digest in reading this Integrating Total
Quality Management in a Library Setting can be the light food in your case because the information inside
thiskind of book is easy to get through anyone. These books produce itself in the form that is certainly
reachable by anyone, yes| mean in the e-book form. People who think that in reserve form make them feel
drowsy even dizzy this guide is the answer. So thereis not any in reading a book especially this one. Y ou can
find what you are looking for. It should be here for anyone. So , don't miss that! Just read this e-book variety
for your better life and knowledge.
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