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This practical, up-to-date guide explains how to successfully manage an IT project and prepare for CompTIA
Project+ certification. I'T Project Management: On Track from Start to Finish, Third Edition walks you
through each step of the IT project management process, covering critical strategies for on-time and within-
budget projects. Y ou'll get proven methods for initiating a project, selecting qualified team members,
conferring with management, establishing communication, setting realistic timetables, tracking costs, and
closing a project.

Learn how to:

- Define project requirements and create the project charter

- Create afeasibility study and establish project priority

- Determine strategy and obtain management approval

- Manage project scope and determine project expenses

- Build the project management plan

- Organize and lead a project team

- Track progress and calculate the Cost Performance Index (CPl)
- Implement changes to the project plan

- Perform continuous quality management

- Complete the project and assess deliverables

Onthe CD:

- CompTIA Project+ practice exam

- Project management video training from the author
- Ready-to-use templates and worksheets

- Complete e-book

Joseph Phillips, PMP, CompTIA Project+, isthe Director of Education for Project Seminars. Heisthe
author of PMP Project Management Professional Study Guide, Second Edition; CAPM/PMP Project
Management Certification All-in-One Exam Guide, Second Edition; CBAP Certified Business Analysis
Professional All-in-One Exam Guide; and PgMP Program Management Professional All-in-One Exam
Guide.
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From reader reviews:
Martin Adams;

The book IT Project Management: On Track from Start to Finish, Third Edition can give more knowledge
and information about everything you want. Why must we leave the best thing like abook IT Project
Management: On Track from Start to Finish, Third Edition? Some of you have a different opinion about
guide. But one aim that book can give many info for us. It is absolutely proper. Right now, try to closer using
your book. Knowledge or information that you take for that, you are able to give for each other; you can
share al of these. Book IT Project Management: On Track from Start to Finish, Third Edition has simple
shape however, you know: it has great and big function for you. Y ou can look the enormous world by open
and read aguide. So it is very wonderful.

Mary Todd:

IT Project Management: On Track from Start to Finish, Third Edition can be one of your basic books that are
good idea. We all recommend that straight away because this guide has good vocabulary that will increase
your knowledge in terminology, easy to understand, bit entertaining but still delivering the information. The
article writer giving his/her effort to get every word into satisfaction arrangement in writing I'T Project
Management: On Track from Start to Finish, Third Edition but doesn't forget the main stage, giving the
reader the hottest in addition to based confirm resource details that maybe you can be considered one of it.
This great information may drawn you into fresh stage of crucial thinking.

Valerie Orbison:

Y our reading 6th sense will not betray an individual, why because this I T Project Management: On Track
from Start to Finish, Third Edition guide written by well-known writer who knows well how to make book
which can be understand by anyone who have read the book. Written within good manner for you, leaking
every ideas and producing skill only for eliminate your hunger then you still hesitation IT Project
Management: On Track from Start to Finish, Third Edition as good book but not only by the cover but also
through the content. Thisis one e-book that can break don't judge book by its cover, so do you still needing
another sixth sense to pick this specific!? Oh come on your looking at sixth sense already told you so why
you have to listening to an additional sixth sense.

Darrel Mason:

Y ou can obtain this I T Project Management: On Track from Start to Finish, Third Edition by go to the
bookstore or Mall. Just simply viewing or reviewing it could possibly to be your solve problem if you get
difficulties for your knowledge. Kinds of this guide are various. Not only by means of written or printed but
in addition can you enjoy this book by means of e-book. In the modern erajust like now, you just looking by
your local mabile phone and searching what their problem. Right now, choose your personal waysto get
more information about your e-book. It is most important to arrange yourself to make your knowledge are
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