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A no-nonsense guideto driving perfor mance while still maintaining a great place to work

Leadership Isn't For Cowards offers straightforward steps to leading courageously and practical tips for
driving performance. Courageous leadership means toughening your approach by being rigorousin the
application of your values through the company culture. It means confronting and challenging people, and
not letting them get away with being less than you know they can be. The path to courageous |eadership has
six components: Accept Y our Current Circumstances, Take Responsibility, Take Action, Acknowledge
Progress, Commit to Lifelong Learning, and Kindle Relationships. These manageable steps include:

- |dentify the areain your business or life where a gap exists between your current reality and your desired
reality
- Align yourself with a person or agroup of people who can commit to holding you accountable for closing

the gap
- Make a specific commitment to the outcome(s) you want and assign dates to them

With courageous leadership, you'll create a culture and a mindset that encourages and demands excellence!
Follow these steps to bring out the best in your employees and lead your company to significant success.
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From reader reviews:
Walter Berry:

Why don't make it to be your habit? Right now, try to prepare your time to do the important take action, like
looking for your favorite e-book and reading a book. Beside you can solve your short lived problem; you can
add your knowledge by the reserve entitled Leadership Isn't For Cowards: How to Drive Performance by
Challenging People and Confronting Problems. Try to stumble through book Leadership Isn't For Cowards:
How to Drive Performance by Challenging People and Confronting Problems as your pal. It meansthat it
can to be your friend when you feel alone and beside associated with course make you smarter than
previoudly. Yeah, it is very fortuned to suit your needs. The book makes you far more confidence because
you can know every little thing by the book. So , we should make new experience as well as knowledge with
this book.

Todd Goff:

What do you concentrate on book? It is just for students since they're still students or the item for all people
in the world, exactly what the best subject for that? Only you can be answered for that query above. Every
person has various personality and hobby for each other. Don't to be forced someone or something that they
don't want do that. Y ou must know how great as well asimportant the book Leadership Isn't For Cowards:
How to Drive Performance by Challenging People and Confronting Problems. All type of book would you
see on many methods. Y ou can look for the internet sources or other social media.

Rose Rafferty:

Spent afree time to be fun activity to accomplish! A lot of people spent their leisure time with their family,
or their very own friends. Usually they carrying out activity like watching television, going to beach, or
picnic inside park. They actually doing same every week. Do you fedl it? Will you something different to fill
your free time/ holiday? May be reading a book could be option to fill your cost-free time/ holiday. The first
thing you ask may be what kinds of reserve that you should read. If you want to try look for book, may be
the reserve untitled L eadership Isn't For Cowards: How to Drive Performance by Challenging People and
Confronting Problems can be fine book to read. May be it can be best activity to you.

Patty Scheuer man:

As astudent exactly feel bored for you to reading. If their teacher asked them to go to the library or make
summary for some publication, they are complained. Just tiny students that has reading's soul or real their
pastime. They just do what the teacher want, like asked to the library. They go to right now there but nothing
reading very seriously. Any students feel that studying is not important, boring as well as can't see colorful
images on there. Yeah, it is being complicated. Book is very important to suit your needs. As we know that
on this period, many ways to get whatever we really wish for. Likewise word says, ways to reach Chinese's
country. Therefore this Leadership Isn't For Cowards. How to Drive Performance by Challenging People and



Confronting Problems can make you truly feel more interested to read.
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