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The primary audience for this report is managers involved with the highest levels of the strategic planning
process, and consultants who help their clients with this task. The user will not only benefit from the
hundreds of hours that went into the methodology and its application, but also from its alternative
perspective on strategic planning in Canada.

This report helps executives evaluate strategic investment and entry alternativesin Canada. In order to
evaluate Canada, |con Group International, Inc. draws on a methodol ogy devel oped by Professor Philip
Parker at INSEAD in Fontainebleau, France. The methodology decompaoses a country's strategic potential
along two key dimensions: (1) latent demand, and (2) accessibility. A country may have very high latent
demand, yet have low accessibility, making it aless attractive market than many smaller potential countries
having higher levels of accessibility.

This report provides a strategic profile of Canada along these lines. Throughout the discussion, literally
hundreds of statistics on Canada are benchmarked against regional and global averages. The reader can thus
quickly understand where Canada fits into the regional and global perspective. The report first investigates
the economic fundamental s affecting Canada. These fundamentals are the source for Canada's latent demand.
Then, the subsequent chapters detail Canada's accessibility. This evaluation covers a number of entry
aternatives, including export strategies, and local direct investment strategies. If afirm decidesto have a
local presence in Canada, this requires a strategic understanding of local business conditions. The conditions
investigated in this report include local marketing (advertising, distribution, pricing issues) and entry
strategies (opening an office, joint venturing, etc.), as well as human resources management (labor laws,
costs, regulations). Because local presence can...
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From reader reviews:
Roy Larson:

Spent afree time for you to be fun activity to complete! A lot of people spent their free time with their
family, or al their friends. Usually they accomplishing activity like watching television, going to beach, or
picnic from the park. They actually doing same thing every week. Do you fedl it? Will you something
different to fill your own free time/ holiday? Could be reading a book might be option to fill your totally free
time/ holiday. The first thing that you'll ask may be what kinds of publication that you should read. If you
want to attempt ook for book, may be the e-book untitled Do-It-Y ourself Plumbing Productsin Canada: A
Strategic Entry Report, 1997 (Strategic Planning Series) can be good book to read. May be it may be best
activity to you.

Bar bara Goodman:

This Do-1t-Y ourself Plumbing Products in Canada: A Strategic Entry Report, 1997 (Strategic Planning
Series) is great reserve for you because the content which can be full of information for you who have
aways deal with world and still have to make decision every minute. This particular book reveal it
information accurately using great organize word or we can state no rambling sentences within it. So if you
are read that hurriedly you can have whole info in it. Doesn't mean it only provides you with straight forward
sentences but tricky core information with beautiful delivering sentences. Having Do-It-Y ourself Plumbing
Productsin Canada: A Strategic Entry Report, 1997 (Strategic Planning Series) in your hand like obtaining
theworld in your arm, datain it is not ridiculous one particular. We can say that no e-book that offer you
world inside ten or fifteen minute right but this publication already do that. So, it is good reading book. Hey
there Mr. and Mrs. occupied do you still doubt which?

Paul Howdll:

In this age globalization it isimportant to someone to get information. The information will make you to
definitely understand the condition of the world. The fitness of the world makes the information simpler to
share. You can find alot of sources to get information example: internet, newspapers, book, and soon. Y ou
can see that now, alot of publisher that print many kinds of book. The book that recommended to you
personally is Do-It-Y ourself Plumbing Products in Canada: A Strategic Entry Report, 1997 (Strategic
Planning Series) this e-book consist alot of the information in the condition of this world now. This
particular book was represented just how can the world has grown up. The language styles that writer use for
explain it is easy to understand. Typically the writer made some exploration when he makes this book. Here
iswhy this book acceptable all of you.

Robert Journey:

Isit a person who having spare time after that spend it whole day by means of watching television programs
or just laying on the bed? Do you need something totally new? This Do-I1t-Y ourself Plumbing Productsin



Canada: A Strategic Entry Report, 1997 (Strategic Planning Series) can be the respond to, oh how comes? A
fresh book you know. Y ou are thus out of date, spending your spare time by reading in this brand new erais
common hot a geek activity. So what these books have than the others?
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