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This book is a comprehensive presentation of the fundamental concepts of business process outsourcing
(BPO) and its applications in the Indian industrial context. It offers a strategic framework for BPO
management, which is crucial for creating competitive advantage for a business enterprise. The book is
designed for MBA and PGDM students as well as students in BPO training schools and executives in BPO
sector.

The text, organized into sixteen chapters, contains a wealth of useful and practical information on the
following facets of the BPO industry:
• Strategic, tactical, control and operational aspects of BPO administration
• BPO business models
• Regulatory and legal framework of the BPO industry
• Terms, conditions, responsibilities and obligations involved in the BPO contract and service level
agreement
• Service issues regarding supplier selection and process quality
• Criteria for performance evaluation of service providers
• Challenges involving upward shift in service value chain as well as human resource management

Chapter-end review questions help in easy comprehension of the underlying principles. The appendices
contain important additional information about the BPO industry.
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From reader reviews:

Betty Epperson:

The book Business Process Outsourcing: The Supply Chain of Expertises has a lot details on it. So when you
read this book you can get a lot of help. The book was written by the very famous author. The writer makes
some research previous to write this book. This kind of book very easy to read you can obtain the point
easily after reading this book.

Hollie Hoffman:

Do you have something that you prefer such as book? The guide lovers usually prefer to select book like
comic, limited story and the biggest you are novel. Now, why not attempting Business Process Outsourcing:
The Supply Chain of Expertises that give your pleasure preference will be satisfied by simply reading this
book. Reading practice all over the world can be said as the opportinity for people to know world far better
then how they react towards the world. It can't be explained constantly that reading addiction only for the
geeky individual but for all of you who wants to end up being success person. So , for all you who want to
start studying as your good habit, you can pick Business Process Outsourcing: The Supply Chain of
Expertises become your current starter.

Janelle Garrity:

This Business Process Outsourcing: The Supply Chain of Expertises is new way for you who has intense
curiosity to look for some information as it relief your hunger associated with. Getting deeper you into it
getting knowledge more you know or perhaps you who still having tiny amount of digest in reading this
Business Process Outsourcing: The Supply Chain of Expertises can be the light food to suit your needs
because the information inside this particular book is easy to get simply by anyone. These books produce
itself in the form that is certainly reachable by anyone, yep I mean in the e-book application form. People
who think that in publication form make them feel sleepy even dizzy this reserve is the answer. So you
cannot find any in reading a guide especially this one. You can find actually looking for. It should be here for
an individual. So , don't miss the item! Just read this e-book variety for your better life and knowledge.

John Mendoza:

Some people said that they feel weary when they reading a publication. They are directly felt this when they
get a half portions of the book. You can choose typically the book Business Process Outsourcing: The
Supply Chain of Expertises to make your own personal reading is interesting. Your own skill of reading
ability is developing when you just like reading. Try to choose very simple book to make you enjoy to study
it and mingle the impression about book and examining especially. It is to be first opinion for you to like to
open a book and examine it. Beside that the guide Business Process Outsourcing: The Supply Chain of
Expertises can to be a newly purchased friend when you're sense alone and confuse in what must you're
doing of their time.
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