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1. Aufl., Viele Unternehmen erfüllen die Erwartungen ihrer Kunden nicht. Die Gründe dafür sind in der
Regel auf Mängel in Systemen und Prozessen zurückzuführen.

Ausgangspunkt des Buches ist die Frage, warum sich Unternehmen mit Prozessmanagement beschäftigen
sollten. Zugleich wird aufgezeigt, welche Unternehmensbereiche sich besonders für ein Prozessmanagement
eignen und wo die Grenzen der Anwendbarkeit liegen.

Denn wer ungeeignete Prozesse wählt, verschwendet nicht nur Zeit und Geld, er läuft Gefahr, einen falschen
Weg einzuschlagen. Der Autor erklärt, an welchen Stellen des Unternehmens dieser Weg korrigiert werden
kann und wie dies im einzelnen umgesetzt werden muss.

Neben vielen Tabellen, Übersichten, Merksätzen, Aufgaben und Literaturtipps enthält das Buch wichtige
Begriffe, die mit einem QR-Code versehen sind. Mittels internetfähigem Smartphone können sie als digitale
Lernkarten zur Prüfungsvorbereitung genutzt werden.

Das Buch wendet sich an Studierende der Betriebswirtschaftslehre in Bachelor- und Masterstudiengängen.

Fazit: Eine optimale Einführung in die verschiedenen Elemente des Prozessmanagements, die dazu beiträgt,
das nötige Handwerkszeug für eine praktische Umsetzung zu erlangen.
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From reader reviews:

Jacob Roberts:

In other case, little people like to read book Prozessmanagement: Kundenorientierung, Modellierung,
Optimierung (German Edition). You can choose the best book if you'd prefer reading a book. As long as we
know about how is important any book Prozessmanagement: Kundenorientierung, Modellierung,
Optimierung (German Edition). You can add knowledge and of course you can around the world by the
book. Absolutely right, since from book you can realize everything! From your country right up until foreign
or abroad you will be known. About simple point until wonderful thing it is possible to know that. In this era,
you can open a book as well as searching by internet device. It is called e-book. You can use it when you feel
fed up to go to the library. Let's read.

Patrick Myers:

The book Prozessmanagement: Kundenorientierung, Modellierung, Optimierung (German Edition) can give
more knowledge and information about everything you want. So just why must we leave a very important
thing like a book Prozessmanagement: Kundenorientierung, Modellierung, Optimierung (German Edition)?
Several of you have a different opinion about book. But one aim that book can give many facts for us. It is
absolutely appropriate. Right now, try to closer with the book. Knowledge or info that you take for that, you
are able to give for each other; it is possible to share all of these. Book Prozessmanagement:
Kundenorientierung, Modellierung, Optimierung (German Edition) has simple shape but you know: it has
great and big function for you. You can appear the enormous world by open up and read a publication. So it
is very wonderful.

Travis Hargrove:

The reason? Because this Prozessmanagement: Kundenorientierung, Modellierung, Optimierung (German
Edition) is an unordinary book that the inside of the e-book waiting for you to snap that but latter it will
distress you with the secret that inside. Reading this book alongside it was fantastic author who have write
the book in such amazing way makes the content within easier to understand, entertaining way but still
convey the meaning fully. So , it is good for you for not hesitating having this anymore or you going to
regret it. This book will give you a lot of rewards than the other book have such as help improving your skill
and your critical thinking way. So , still want to hesitate having that book? If I ended up you I will go to the
guide store hurriedly.

Sandra Wright:

What is your hobby? Have you heard which question when you got pupils? We believe that that problem was
given by teacher on their students. Many kinds of hobby, Every person has different hobby. And also you
know that little person like reading or as reading become their hobby. You need to know that reading is very
important and also book as to be the thing. Book is important thing to include you knowledge, except your



personal teacher or lecturer. You see good news or update concerning something by book. Different
categories of books that can you choose to use be your object. One of them is this Prozessmanagement:
Kundenorientierung, Modellierung, Optimierung (German Edition).
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