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Learn how to work for genuine and effective change in your church without trying to throw out everything
that has gone before.

Pastors and other congregational leaders are eager to institute meaningful and effective change in their
congregations. They know that old attitudes and perspectives prevent the church from fulfilling its mission to
make disciples of Jesus Christ. Yet too often church advocates insist that if genuine change is to occur in the
church, then everything must change. The board must be wiped clean, and new technologies, new worship
styles, and even new theologies must replace what has come before.

The problem with such calls for radical change, says Lovett Weems, Jr., is that they are not true to the way
that genuine and lasting change takes place. Like every other organization, churches rest on a cultural
foundation of shared assumptions, values, and practices. The paradox of successful change is that this
foundation is at the same time the source of resistance to change and what makes change possible. Lasting,
transformational change grows out of the congregation's current sense of its story and its mission.
Transformational leaders know how to build on the church's identity, making new ministries and emphases
the natural extension of what has gone before. In other words they know how to make the story of change the
next chapter in the book of the congregation's life, rather than throwing the book away and trying to start
over.

An astute student of management and leadership theory, Weems offers congregational leaders essential
insights into how they can work with and through their churches' ministries to bring about authentic and
faithful growth.
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From reader reviews:

Cory Kyle:

As people who live in the actual modest era should be up-date about what going on or details even
knowledge to make all of them keep up with the era which can be always change and move forward. Some
of you maybe will certainly update themselves by studying books. It is a good choice for yourself but the
problems coming to you actually is you don't know which you should start with. This Take the Next Step:
Leading Lasting Change in the Church (Discoveries : Insights for Church Leadership) is our
recommendation so you keep up with the world. Why, since this book serves what you want and wish in this
era.

Richard Brassell:

Hey guys, do you really wants to finds a new book you just read? May be the book with the subject Take the
Next Step: Leading Lasting Change in the Church (Discoveries : Insights for Church Leadership) suitable to
you? Typically the book was written by well known writer in this era. The actual book untitled Take the
Next Step: Leading Lasting Change in the Church (Discoveries : Insights for Church Leadership)is a single
of several books this everyone read now. This kind of book was inspired a lot of people in the world. When
you read this book you will enter the new age that you ever know prior to. The author explained their idea in
the simple way, and so all of people can easily to comprehend the core of this guide. This book will give you
a wide range of information about this world now. So you can see the represented of the world with this
book.

Ronald Tanaka:

The particular book Take the Next Step: Leading Lasting Change in the Church (Discoveries : Insights for
Church Leadership) will bring you to the new experience of reading some sort of book. The author style to
explain the idea is very unique. In the event you try to find new book to see, this book very suitable to you.
The book Take the Next Step: Leading Lasting Change in the Church (Discoveries : Insights for Church
Leadership) is much recommended to you you just read. You can also get the e-book through the official
web site, so you can more easily to read the book.

Lowell Decoteau:

The book untitled Take the Next Step: Leading Lasting Change in the Church (Discoveries : Insights for
Church Leadership) is the publication that recommended to you you just read. You can see the quality of the
book content that will be shown to a person. The language that author use to explained their ideas are easily
to understand. The copy writer was did a lot of exploration when write the book, and so the information that
they share to you personally is absolutely accurate. You also could possibly get the e-book of Take the Next
Step: Leading Lasting Change in the Church (Discoveries : Insights for Church Leadership) from the
publisher to make you a lot more enjoy free time.
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