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In today's business environment extraordinary rates of change are driving the evolution of talent management
from being a strategy that deals with skills shortages to a more comprehensive one that represents a radically
different way of managing people and organizations.

In The Value of Talent Janice Caplan proposes a brand new inclusive approach to talent management which
recognizes that to survive and prosper in this world, organizations require strategies that develop strengths,
value diversity and encourage creativity across all levels of the organization. By applying the principles set
out by the author, organizations will be able to help individuals achieve their aspirations whilst also
addressing the gap between what the organization's capabilities are now and what will be required in the
foreseeable future. The author emphasizes the importance of spotting changes on the horizon, formulating
appropriate business strategies and indentifying the capabilities required to achieve them. She examines
methods for developing organizational capabilities, individual development, performance enhancement,
leadership development, and succession planning. The approach links all parts of the HR agenda, especially
recruitment, development, reward and employee engagement - integrating these with business strategy to
create consistency and clarity.

The book offers sound, practical advice and innovative solutions supported by examples and case studies
from a broad range of international organizations leading the development of talent, including Standard
Chartered, Guardian Media Group, BBC, KPMG, and Burson Marsteller.
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From reader reviews:

Glenn Pryor:

Information is provisions for individuals to get better life, information these days can get by anyone with
everywhere. The information can be a know-how or any news even restricted. What people must be consider
any time those information which is within the former life are challenging be find than now is taking
seriously which one is appropriate to believe or which one often the resource are convinced. If you find the
unstable resource then you have it as your main information you will see huge disadvantage for you. All
those possibilities will not happen within you if you take The Value of Talent: Promoting Talent
Management Across the Organization as your daily resource information.

Jack Williams:

The reserve with title The Value of Talent: Promoting Talent Management Across the Organization includes
a lot of information that you can learn it. You can get a lot of advantage after read this book. That book exist
new information the information that exist in this e-book represented the condition of the world now. That is
important to yo7u to know how the improvement of the world. This particular book will bring you inside
new era of the globalization. You can read the e-book on your own smart phone, so you can read that
anywhere you want.

Dwight Hancock:

As a college student exactly feel bored to reading. If their teacher inquired them to go to the library or even
make summary for some guide, they are complained. Just minor students that has reading's heart and soul or
real their pastime. They just do what the trainer want, like asked to the library. They go to at this time there
but nothing reading critically. Any students feel that reading is not important, boring along with can't see
colorful pictures on there. Yeah, it is to become complicated. Book is very important for yourself. As we
know that on this era, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's
country. Therefore this The Value of Talent: Promoting Talent Management Across the Organization can
make you sense more interested to read.

Mary Adamczyk:

Publication is one of source of knowledge. We can add our information from it. Not only for students but
also native or citizen need book to know the up-date information of year for you to year. As we know those
publications have many advantages. Beside many of us add our knowledge, could also bring us to around the
world. From the book The Value of Talent: Promoting Talent Management Across the Organization we can
have more advantage. Don't you to be creative people? To become creative person must prefer to read a
book. Only choose the best book that appropriate with your aim. Don't possibly be doubt to change your life
at this book The Value of Talent: Promoting Talent Management Across the Organization. You can more
inviting than now.
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