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A guide to working for change in the congregation without losing members .

Change is essential to every Christian congregation's ongoing health and vitality. Yet change is also
inherently threatening, and often produces conflict between those who advocate radical and bold change in
the church and those who prefer a more careful, incremental approach. Change--or rather conflict about
change--is one of the reasons most frequently cited when people leave the church. Sadly, it is often the
advocates of change, those who have become excited about a new vision for where the church is going and
have worked hard to implement that vision, who choose to leave when conflict erupts.

This pattern of change, conflict, and exodus need not be inevitable. Building on the work of those who have
studied organizational change and transition, Bob Whitesel points to 6 distinct moments in the congregation's
life when conflict over change (and the departure of members as a result) can either occur or be avoided. In
this book he offers specific, helpful ideas for how church leaders can nurture the agents of change in their
congregations while also fostering the good will of those who see it as their job to maintain stability and
continuity with the church's past.

Filled with numerous examples of actual congregations that have either succumbed to conflict over change
or worked through it, Staying Power will be helpful to all congregational leaders who wish to introduce
substantive new directions into the life of the church without alienating a significant portion of its
membership.
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From reader reviews:

Linda Henderson:

This Staying Power: Why People Leave the Church Over Change, and What You Can Do About It are
usually reliable for you who want to become a successful person, why. The main reason of this Staying
Power: Why People Leave the Church Over Change, and What You Can Do About It can be one of many
great books you must have is usually giving you more than just simple reading through food but feed you
with information that maybe will shock your before knowledge. This book is actually handy, you can bring it
everywhere you go and whenever your conditions in the e-book and printed types. Beside that this Staying
Power: Why People Leave the Church Over Change, and What You Can Do About It giving you an
enormous of experience like rich vocabulary, giving you trial run of critical thinking that we know it useful
in your day exercise. So , let's have it appreciate reading.

Douglas Anderson:

A lot of people always spent all their free time to vacation or even go to the outside with them family or their
friend. Do you realize? Many a lot of people spent they will free time just watching TV, or playing video
games all day long. If you wish to try to find a new activity honestly, that is look different you can read some
sort of book. It is really fun in your case. If you enjoy the book which you read you can spent all day long to
reading a book. The book Staying Power: Why People Leave the Church Over Change, and What You Can
Do About It it is very good to read. There are a lot of individuals who recommended this book. These were
enjoying reading this book. In case you did not have enough space to bring this book you can buy often the
e-book. You can m0ore simply to read this book out of your smart phone. The price is not very costly but
this book possesses high quality.

Ophelia Ellis:

Reading a book to be new life style in this 12 months; every people loves to study a book. When you read a
book you can get a wide range of benefit. When you read guides, you can improve your knowledge, mainly
because book has a lot of information in it. The information that you will get depend on what sorts of book
that you have read. In order to get information about your study, you can read education books, but if you
want to entertain yourself you are able to a fiction books, this kind of us novel, comics, and soon. The
Staying Power: Why People Leave the Church Over Change, and What You Can Do About It will give you
new experience in reading through a book.

Betty Brown:

Don't be worry for anyone who is afraid that this book will filled the space in your house, you may have it in
e-book approach, more simple and reachable. This kind of Staying Power: Why People Leave the Church
Over Change, and What You Can Do About It can give you a lot of friends because by you taking a look at
this one book you have thing that they don't and make anyone more like an interesting person. This particular



book can be one of a step for you to get success. This reserve offer you information that perhaps your friend
doesn't know, by knowing more than some other make you to be great individuals. So , why hesitate? Let me
have Staying Power: Why People Leave the Church Over Change, and What You Can Do About It.
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