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Commercializing Innovation: Turning Technology Breakthroughs into Products shows you how to take ideas
from the R&D lab, the university, the patent office, or the minds of dreamers and turn them into
commercially successful products and services. It also provides detailed methods for improving the
probability of success.

Commercializing technology is not easy. There are many complicated decisions to make: Where to get
ideas? Which to pursue? Whom to hire? Where to manufacture? How to fund? Create a startup or license to
another? As Commercializing Innovation: Turning Technology Breakthroughs into Products shows, you
need a systematic method to answer such questions and bring sophisticated products and services to market.

In this book, successful technology entrepreneur and professor Jerome Schaufeld offers a step-by-step
commercialization process that begins with assessing technology from a variety of sources and ends with
taking viable products into the market. As he shows, by applying systematic processes to technology
commercialization, you can create a greater number of useful products while improving the probability of
their success in the marketplace. Using case studies and models, as well as the experience Schaufeld has
accumulated over the years, Commercializing Innovation shows readers how to:

Source technology that can be turned into products●

Recognize an opportunity to create a viable product●

Perform feasibility analyses before sinking too much money into a project●

Find the right method and means to introduce the product to market●

Plan the project down to the last detail●

Execute the project in ways that improve chances of its success●

Schaufeld also covers topics of great importance to entrepreneurs and business developers, like why
offshoring manufacturing is not always the best option, how to abide government regulations without letting
them cripple your project, and how to compete globally when good ideas and the money to fund them now
come from every corner of the world.

As a successful entrepreneur, consultant, and professor of entrepreneurship at a leading U.S. engineering
school, Schaufeld’s unique vantage point allows him to provide cogent insights into both the theoretical and
practical aspects of bringing products to market. By following his methods, you will improve your chances
of creating successful products.

What you’ll learn

A step-by-step method for bringing technology products to market●

How to systematize the commercialization of technology-based ideas●

Where to find breakthrough technology innovations - or create them yourself●

How to improve the success rate of commercialization projects●

Different methods for marketing products to maximize impact and sales●



Who this book is for

Corporate executives●

Entrepreneurs●

Venture capitalists and angels●

Consultants●

Business development professionals●

Business and engineering school professors and students ●

Government and corporate-level consultants.●
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From reader reviews:

Luis Garcia:

In other case, little people like to read book Commercializing Innovation: Turning Technology
Breakthroughs into Products. You can choose the best book if you want reading a book. As long as we know
about how is important some sort of book Commercializing Innovation: Turning Technology Breakthroughs
into Products. You can add expertise and of course you can around the world by just a book. Absolutely
right, because from book you can know everything! From your country till foreign or abroad you will be
known. About simple point until wonderful thing you can know that. In this era, we can easily open a book
as well as searching by internet system. It is called e-book. You need to use it when you feel bored to go to
the library. Let's learn.

Flora Godfrey:

Many people spending their time by playing outside with friends, fun activity along with family or just
watching TV all day long. You can have new activity to enjoy your whole day by examining a book. Ugh, do
you think reading a book can definitely hard because you have to accept the book everywhere? It ok you can
have the e-book, having everywhere you want in your Cell phone. Like Commercializing Innovation:
Turning Technology Breakthroughs into Products which is having the e-book version. So , try out this book?
Let's see.

Jewell Brundage:

A lot of e-book has printed but it is different. You can get it by web on social media. You can choose the top
book for you, science, comedy, novel, or whatever by searching from it. It is identified as of book
Commercializing Innovation: Turning Technology Breakthroughs into Products. You can include your
knowledge by it. Without causing the printed book, it can add your knowledge and make you happier to read.
It is most essential that, you must aware about publication. It can bring you from one destination for a other
place.

Juana Kitchen:

Reading a book make you to get more knowledge from the jawhorse. You can take knowledge and
information from a book. Book is prepared or printed or illustrated from each source that will filled update of
news. With this modern era like right now, many ways to get information are available for anyone. From
media social like newspaper, magazines, science publication, encyclopedia, reference book, story and comic.
You can add your understanding by that book. Are you ready to spend your spare time to open your book?
Or just trying to find the Commercializing Innovation: Turning Technology Breakthroughs into Products
when you desired it?
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