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The preceding process of globalization and the continuously rising competitive pressure on manufacturing
companies in more developed economies unveiled the limits of classical site-focused optimization
approaches. The focus of network optimization shifts ever more towards an integrative view of
manufacturing networks, striving for a harmonization of the strategy-, configuration- and coordination levels.
This book presents such an integrative approach to the strategic management of manufacturing networks.
Besides strategic network requirements, this book discusses the derivation of an optimal global footprint and
the optimization of network coordination activities. Special attention is paid to the site roles concept,
especially to the concept of 'lead factory'. A large number of up-to-date cases from the producing industry
enrich the book and provide the reader with vivid examples for the application of the presented concepts.
Hence, this book is a must-read for both practitioners and academic researchers.
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From reader reviews:

Royce Britton:

In this 21st centuries, people become competitive in each and every way. By being competitive at this point,
people have do something to make these people survives, being in the middle of typically the crowded place
and notice by surrounding. One thing that at times many people have underestimated that for a while is
reading. That's why, by reading a e-book your ability to survive improve then having chance to stand up than
other is high. To suit your needs who want to start reading some sort of book, we give you this particular
Strategic Management of Global Manufacturing Networks: Aligning Strategy, Configuration, and
Coordination (Management for Professionals) book as beginning and daily reading reserve. Why, because
this book is greater than just a book.

David Barthel:

Reading a publication tends to be new life style in this particular era globalization. With reading through you
can get a lot of information that can give you benefit in your life. Using book everyone in this world may
share their idea. Guides can also inspire a lot of people. Many author can inspire their particular reader with
their story or even their experience. Not only the storyplot that share in the ebooks. But also they write about
the knowledge about something that you need example of this. How to get the good score toefl, or how to
teach your children, there are many kinds of book that you can get now. The authors nowadays always try to
improve their expertise in writing, they also doing some investigation before they write for their book. One
of them is this Strategic Management of Global Manufacturing Networks: Aligning Strategy, Configuration,
and Coordination (Management for Professionals).

Terry Kiser:

Are you kind of hectic person, only have 10 as well as 15 minute in your time to upgrading your mind ability
or thinking skill possibly analytical thinking? Then you are having problem with the book compared to can
satisfy your limited time to read it because this time you only find guide that need more time to be read.
Strategic Management of Global Manufacturing Networks: Aligning Strategy, Configuration, and
Coordination (Management for Professionals) can be your answer given it can be read by you who have
those short spare time problems.

Beatrice Blakely:

That publication can make you to feel relax. That book Strategic Management of Global Manufacturing
Networks: Aligning Strategy, Configuration, and Coordination (Management for Professionals) was
colourful and of course has pictures on there. As we know that book Strategic Management of Global
Manufacturing Networks: Aligning Strategy, Configuration, and Coordination (Management for
Professionals) has many kinds or style. Start from kids until young adults. For example Naruto or



Investigation company Conan you can read and think you are the character on there. Therefore , not at all of
book usually are make you bored, any it offers you feel happy, fun and relax. Try to choose the best book for
yourself and try to like reading that will.
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