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 Solving the Leadership Jigsaw Puzzle
 
You have a key leadership job to fill. You want the very best person.
What exactly does this really mean?
 
How often have you seen someone with great credentials and terrific buzz take an important job, but before
long people are wondering “what exactly were we thinking?”
    
Getting the best person is less about finding an individual superstar and more about deeply understanding
what your organization needs, the kind of person who will fit into your culture and bring the right experience
and skills to get the job done.
   
Based on decades of experience at Spencer Stuart, the gold standard in executive search, Jim Citrin and Julie
Daum cut through conventional wisdom and “rules of thumb,” whether the job that needs filling is that of
CEO or a key leader in marketing, technology, finance, or human resources.
 
• Landmark original research from the United States, the UK, Germany, France, and the Netherlands
provides evidence for how an organization can diagnose its needs and decide on who is the right leader for a
specific situation at a particular point in time, and whether an outsider or insider would best fit the bill.
  
• Eye-opening case studies, including how the New York Public Library worked its way through the maze of
pressures—rapidly changing technologies, diverse, demanding constituencies, changing demographics and
economic forces—to find the president who could best carry on its mission in the twenty-first century; how
Starwood Hotels assessed the value of experience versus potential in choosing a CEO; the person who failed
in one circumstance but achieved extraordinary success in others.
 
• Steering clear of the red herrings of age, experience, and ethnicity

• Avoiding the biggest traps of leadership selection, such as “his charisma was intoxicating,” and “we
thought we really knew him.”
 
In a competitive environment as challenging as today’s, the one difference, as Sheryl Sandberg, the COO of
Facebook notes, “Between companies that change the world and those that don’t is having the right people.”
You Need a Leader—Now What? is the must-have guide for navigating the terrain.

From the Hardcover edition.
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From reader reviews:

Mary Bolinger:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite e-book and reading a book. Beside you can solve your problem; you can add your
knowledge by the reserve entitled You Need a Leader--Now What?: How to Choose the Best Person for
Your Organization. Try to make the book You Need a Leader--Now What?: How to Choose the Best Person
for Your Organization as your close friend. It means that it can to be your friend when you sense alone and
beside that course make you smarter than previously. Yeah, it is very fortuned to suit your needs. The book
makes you more confidence because you can know everything by the book. So , let me make new experience
as well as knowledge with this book.

Cindy Johnson:

The guide with title You Need a Leader--Now What?: How to Choose the Best Person for Your Organization
has lot of information that you can find out it. You can get a lot of benefit after read this book. This specific
book exist new know-how the information that exist in this book represented the condition of the world right
now. That is important to yo7u to understand how the improvement of the world. This particular book will
bring you inside new era of the glowbal growth. You can read the e-book on your smart phone, so you can
read the item anywhere you want.

Lorraine Cox:

That book can make you to feel relax. This kind of book You Need a Leader--Now What?: How to Choose
the Best Person for Your Organization was vibrant and of course has pictures on the website. As we know
that book You Need a Leader--Now What?: How to Choose the Best Person for Your Organization has many
kinds or type. Start from kids until adolescents. For example Naruto or Private eye Conan you can read and
think you are the character on there. Therefore , not at all of book are usually make you bored, any it offers
you feel happy, fun and rest. Try to choose the best book for yourself and try to like reading that.

Annie Resnick:

A lot of e-book has printed but it differs. You can get it by net on social media. You can choose the best
book for you, science, comedy, novel, or whatever simply by searching from it. It is known as of book You
Need a Leader--Now What?: How to Choose the Best Person for Your Organization. You can include your
knowledge by it. Without making the printed book, it could possibly add your knowledge and make you
actually happier to read. It is most crucial that, you must aware about e-book. It can bring you from one
destination for a other place.
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