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Many leaders are unaware of the amazing power of questions. Our conversations may be full of requests and
demands, but all too often we are not asking for honest and informative answers, and we don’t know how to
listen effectively to responses. When leaders start encouraging questions from their teams, however, they
begin to see amazing results. Knowing the right questions to ask—and the right way to listen—will give any
leader the skills to perform well in any situation, effectively communicate a vision to the team, and achieve
lasting success across the organization.

Thoroughly revised and updated, Leading with Questions will help you encourage participation and
teamwork, foster outside-the-box thinking, empower others, build relationships with customers, solve
problems, and more. Michael Marquardt reveals how to determine which questions will lead to solutions to
even the most challenging issues. He outlines specific techniques of active listening and follow-up, and helps
you understand how questions can improve the way you work with individuals, teams, and organizations.

This new edition of Leading with Questions draws on interviews with thirty leaders, including eight whose
stories are new to this edition. These interviews tell stories from a range of countries, including Singapore,
Guyana, Korea, and Switzerland, and feature case studies from prominent firms such as DuPont, Alcoa,
Novartis, and Cargill. A new chapter on problem-solving will help you apply questions to your toughest
situations as a leader, and a new “Questions for Reflection” section at the end of each chapter will help you
bring Marquardt’s message into all of your work as a leader.

Now more than ever, Leading with Questions is the definitive guide for becoming a stronger leader by
identifying—and asking—the right questions.
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From reader reviews:

Aurelio Ashley:

Throughout other case, little individuals like to read book Leading with Questions: How Leaders Find the
Right Solutions by Knowing What to Ask. You can choose the best book if you love reading a book. So long
as we know about how is important a book Leading with Questions: How Leaders Find the Right Solutions
by Knowing What to Ask. You can add knowledge and of course you can around the world by way of a
book. Absolutely right, due to the fact from book you can know everything! From your country till foreign or
abroad you can be known. About simple factor until wonderful thing you could know that. In this era, we
could open a book as well as searching by internet device. It is called e-book. You can utilize it when you
feel bored to go to the library. Let's examine.

Hattie Booth:

What do you regarding book? It is not important together with you? Or just adding material when you really
need something to explain what yours problem? How about your time? Or are you busy man or woman? If
you don't have spare time to complete others business, it is give you a sense of feeling bored faster. And you
have free time? What did you do? Everybody has many questions above. They must answer that question
since just their can do that. It said that about reserve. Book is familiar on every person. Yes, it is correct.
Because start from on kindergarten until university need that Leading with Questions: How Leaders Find the
Right Solutions by Knowing What to Ask to read.

Joan Marcial:

Spent a free time and energy to be fun activity to complete! A lot of people spent their down time with their
family, or their very own friends. Usually they accomplishing activity like watching television, planning to
beach, or picnic inside park. They actually doing same thing every week. Do you feel it? Would you like to
something different to fill your own personal free time/ holiday? Might be reading a book can be option to
fill your no cost time/ holiday. The first thing you ask may be what kinds of e-book that you should read. If
you want to consider look for book, may be the e-book untitled Leading with Questions: How Leaders Find
the Right Solutions by Knowing What to Ask can be excellent book to read. May be it may be best activity
to you.

Alice Navarro:

You may spend your free time to learn this book this publication. This Leading with Questions: How
Leaders Find the Right Solutions by Knowing What to Ask is simple to develop you can read it in the area,
in the beach, train and soon. If you did not get much space to bring the printed book, you can buy typically
the e-book. It is make you easier to read it. You can save the actual book in your smart phone. Therefore
there are a lot of benefits that you will get when one buys this book.
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